
Alaska Airline

The Challenge
Alaska Airlines, one of the top 10 airlines in the United States,

was having difficulty finding both qualified English-speaking and

bilingual (English/Spanish speaking) Flight Attendant 

candidates. In addition to those with experience as Flight

Attendents, Alaska Airlines was also seeking candidates with

strong customer service backgrounds.They turned to

SL3 Group for help with their challenges.

The Solution
The agency sourced two pools of candidates on the Internet

(experienced flight attendents and individuals with customer

service experience), and developed a targeted email market-

ing campaign, including employer brand specific messaging to

warm our audience. Additionally, a customized pre-screening

survey was provided in order to assess the quality of each

potential candidate and cultural fit into the organization.We

provided the option of reading the HTML profile page and

taking the survey in either Spanish or English.
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COMMUNICATIONS GROUPSUCCESS
With The Right People,You Can Do Anything

SearchLight™
• Source Candidates
• Candidate Email Identification
• Push Out Marketing Message with Comprehensive HTML

Company Profile
• Pre-Qualify Candidates With Customized Web-Based

Screening Survey
• Deliver Pre-Qualified Engaged Candidates

The Results
A customized email was sent out to 4,966 potential candidates

who were sourced through our Interactive Group. 374 clicked

through from the email to the HTML profile to the screening

survey. After opting in to a rigorous screening process, 35 qual-

ified candidates were identified. Prior to mass emailing, the

client opted to set a cap on the number of candidates they

received, for budget purposes, so we delivered only the first 20

that qualified.

At $50/qualified candidates, Alaska Air was thrilled to have 20

engaged, “interview ready” candidates delivered so quickly and

cost-effectively.

Step 1: Email Recruitment
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Customized HTML Profile Web-Based Pre-Screening Survey


