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The Challenge

Alaska Airlines, one of the top |0 airlines in the United States,
was having difficulty finding both qualified English-speaking and
bilingual (English/Spanish speaking) Flight Attendant
candidates. In addition to those with experience as Flight
Attendents, Alaska Airlines was also seeking candidates with
strong customer service backgrounds. They turned to

SL3 Group for help with their challenges.

The Solution

The agency sourced two pools of candidates on the Internet
(experienced flight attendents and individuals with customer
service experience), and developed a targeted email market-
ing campaign, including employer brand specific messaging to
warm our audience. Additionally, a customized pre-screening
survey was provided in order to assess the quality of each
potential candidate and cultural fit into the organization.We
provided the option of reading the HTML profile page and

taking the survey in either Spanish or English.

SearchLight™

* Source Candidates

* Candidate Email Identification

* Push Out Marketing Message with Comprehensive HTML
Company Profile

* Pre-Qualify Candidates With Customized Web-Based
Screening Survey

* Deliver Pre-Qualified Engaged Candidates

The Results

A customized email was sent out to 4,966 potential candidates
who were sourced through our Interactive Group. 374 clicked
through from the email to the HTML profile to the screening
survey. After opting in to a rigorous screening process, 35 qual-
ified candidates were identified. Prior to mass emailing, the
client opted to set a cap on the number of candidates they
received, for budget purposes, so we delivered only the first 20
that qualified.

At $50/qualified candidates, Alaska Air was thrilled to have 20
engaged, “interview ready"” candidates delivered so quickly and

cost-effectively.

Alaska Airline

Step 1: Email Recruitment

To:  Alan Lovitz

Cr:

Bee:

(=7 Subject: Exciting Flight Attendant Opportunities at Alaska Airlines

Have You Got The Spirit?

From our very first flight, the Alaska Spirit has been the driving force behind everything we do.
Today, it's stronger than ever. Alaska Airlines is & recopnized and respected leader in the Airline
industry with ition for our ding service and dedication 1 serve olhers.

Flight Attendants — English or Bilingual (Spanish/English)
Los Angeles, Anchorage, Seattle

This is a great oppormunity to see the United States and to show how flexible, caring and
compassionate you can be. We offera petitive salary, a comprehensive benefits pack
which includes a variety of exciting wavel privileges and a pleasant nicotine-free environment,
An equel opporumity employer.

Click Here For More Details! English
Click Heve For More Detnils! Spanish
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Customized HTML Profile

Ofrecemos une de los planes de bereficios més competitives

con éx. 0- EStabi”dad V espiritu--- el pals a | mpleados o sindicalizados®
Simplemente' aq T es mejor. [Nuestros empleados de unidedes de negociacion disfnitan

de beneficios similares, si bien ceda contrato es diferantel;

=Seguro médico, odontologico, medicamentos
de prescripcion, vision

=Cuentas de gastos flexibles

en los benefici

*Plan 401 (k)
=Tiempo de vacaciones

I +

Yoo nuestros privilegios de viajes:
Como empdezdo de Alaska Aifines, usted y su clnyuge o
companern domestics, padres ¢ hijes elegibles, pueden

disfrutar da tarifas sustancialme

Horizan y en le mayoria de las otras aerolineas. Adicionalmente,
hay d=paninies descuentos para crucerns, hoteles, algwlar

o da automoizs y parguas tematicos.
-

Oesde hace mas da 70 anas, Alaska fir ha continuada crecends; de unz aemlines
regional paqueiia, a una de las mas respetadas del pais. El sistema de rutas de Alasks A,
qua transports a mas de 12 milonas de pesajaros al afa, cubre mas do 40 ciudadas y tres
paises. Lo ficta de Alaska Aidines que consta de 102 jets Boeing, 5 wna de fas mas
jdvenes entre les serolineas més importantes. Y su reputacion de un servicio
sohresaliente hace que. 02 maner: continua, reciba el reconocimianto como 13 mejor
asrolinea de los Estados Unidos de parte de revistas tales como Travel + Leisure y

Condé Nast Travelat
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Ahora que sabs mas sobre nosotros,
inos gustaria saber mas sobre usted!

(HAGA CLIC AQUI)

Si ustod comparte nuestro compromiseo con la integrided, o atancitn, la habilidad,
el profesionalismo y e aspiri, considers formar pane del equipo de Alaska Aldines coma:

Auxiliar de vuelo

(Con domino de inglés, o espafiel e inglés)

Alaska Airline

Web-Based Pre-Screening Survey

educidas en Alaska Airlines,
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Alaska Airlines =Flight Attendants (Bilingual)

Thank you for your interest in Alaska Alrlines.
In order ta better evaluate your qualifications, we ask that you please fill out this brief survey.

1. If you qualify for one of our positions, what would be the best way for us to contact you?

Name:

Street Address:

City, State, Fip Code:
Prone Number:
Best Time to Call:

E-mail:

2. The highest level of education completed is:

) Master's degree

) Bachelor's degree

() Associate’s degree

Hign School disloma or equivalent
O Mone of the above

L

Alaska Aidines
Flight Attendants {Bilingual)
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